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Management and Supervisory -

Finance for Non-financial Managers
Course Code: CTO69

This course is for Managers who need competence in non-specialist areas, as part
of their responsibilities. This includes a grasp of basic financial awareness in order
to manage budgets effectively and appreciate financial issues.

Course at a glance
Understanding financial jargon

Understanding fixed and variable costs

¢ Calculating depreciation * What working capital is and the

¢ Planning for profit importance of management

¢ Ratio analysis — using it to assess * Managerial responsibilities — preparing,
trends and implications monitoring and control of budgets

¢ Annual accounts — understanding * Course assessment and review
P&L accounts, balance sheets and
cash flow

At Brandon Training Centre On-site

Duration 1 day 1 day

£1,800 + VAT per trainer
Cost £200 + VAT per day per day on-site
Minimum number 1 - attending an 8
of delegates Open Course Booking
Maximum number 19 12

of delegates

Brandon Training Certificate with Training ID Card.

Certification ] ) -
Records are available to view on-line

Note: All pricing is based on Per Delegate rates unless otherwise indicated. For more information or to book a training date,
please contact the Training Team on: 01179 718 555 or www.brandontraining.co.uk



