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Course at a glance
•	� Understanding financial jargon
•	 Calculating depreciation
•	 Planning for profit
•	 Ratio analysis – using it to assess 

trends and implications 
•	 Annual accounts – understanding 

P&L accounts, balance sheets and 
cash flow 

•	 Understanding fixed and variable costs
•	 What working capital is and the 

importance of management
•	 Managerial responsibilities – preparing, 

monitoring and control of budgets
•	 Course assessment and review

Management and Supervisory – 
Finance for Non-financial Managers
Course Code: CTO69

This course is for Managers who need competence in non-specialist areas, as part 
of their responsibilities. This includes a grasp of basic financial awareness in order 
to manage budgets effectively and appreciate financial issues.


