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Course at a glance
•	� Key terminology
•	 Project life-cycle identification
•	 Identifying constraints
•	 Roles and responsibilities in the  

project team
•	 Budgeting 
•	 Project Manager key attributes

•	 Project objectives, outcomes  
and scope

•	 Work breakdown – who is doing what?
•	 Scheduling using Gantt charts
•	 Project success and lessons learned
•	 Course assessment and review

Management and Supervisory – 
Introduction to Project Management
Course Code: CTO75

This course is to help delegates develop the necessary skills to manage projects 
effectively, including knowledge of appropriate software.


