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Course at a glance
•	� Performance management – process 

and pitfalls
•	 Identifying good performance
•	 Using job descriptions and 

competency frameworks
•	 Continuous assessment 
•	 Effective questioning techniques

•	 Self-appraisal
•	 Role analysis
•	 Identifying performance measures
•	 Listening techniques 
•	 Recognising positive outcomes  

for appraisee and appraiser
•	 Course assessment and review

Management and Supervisory – 
Managing Performance
Course Code: CTO67

This course teaches the key abilities and skills required to effectively manage  
a team’s performance.


