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Course at a glance
•	� Establishing your terms of agreement
•	 Preparing for agreement
•	 Conducting a negotiation – practical 
•	 Researching the other party

•	 Conducting a negotiation – theory
•	 Advanced negotiating tactics
•	 Course assessment and review

Management and Supervisory – 
Negotiation Skills
Course Code: CTO70

This course helps delegates learn techniques and skills to use as preparation 
for and during negotiations.


