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Course at a glance
•	� The cost of absence
•	 Implementing the policy
•	 The return to work interview
•	 Linking absence to the disciplinary 

process and employment law
•	 Establishing/use of an Absence 

Management policy

•	 Handling the sickness notification call
•	 Skills and behaviours for an effective 

interview
•	 Managing sickness review discussions
•	 Course assessment and review

Management and Supervisory – 
Return to Work Interviews –  
Absence Management
Course Code: CTO77

This course enables staff to carry out effective, mutually beneficial interviews,  
when employees return to work following an absence, in line with HR best practice 
and employment law.


