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Management and Supervisory – 
Effective Toolbox Talks/Train to Train
Course Code: CTO61

This course teaches people to effectively deliver one to one or group short-duration 
training e.g. Toolbox Talks. Theory and delivery techniques to suit all learning styles  
are covered. The course is tailored to suit requirement i.e. Toolbox Talk, one to one 
or short course delivery.

Course at a glance
•	� Barriers to learning – basic skills  

and Dyslexia awareness
•	� Hands-on communications exercise
•	� Adapting delivery to suit dominant 

learning styles
•	� Importance of record keeping	

•	� Communications techniques  
– open questioning

•	� Learning style assessment
•	� Deciding course/talk content
•	� Attendance record completion
•	� Course assessment and review


